FORA - Agenda – June 23, 2021 Five Oaks Clubhouse – 7pm Attendees: 

Andy, Allie, Susan C, Susan D, Ariel, Josh  

Called to Order / Adjourned: 

Board Review 

· Minutes – see agenda from previous meeting 

· Financials  

· No surprises 

· Always pool expenses – management not getting continuity with responsibilities 

· A/R List 

· Better than last month 

· Josh has been in touch with some folks 

· Erikson is an estate, is the number right? 

· Need to go back an increase dues for some 

Board Discussion 

· Bank Loan 

· He needs updated info with North State

· Tennis Courts 

· Queens court out of Charlotte 

· For sure 4, but could do 6 pickle ball 

· Make nets that are portable and storable 

· Rental Policies / Rates 

· Exclusive rental for the whole clubhouse and nothing else 

· Rates are bases on number of people 

· Cleaning fee – Josh may waive fee at his discretion 

· Over 50 people charge $175 cleaning, Paul does it for $125 

· Rentals are for members only, members can sponsor parties 

· There are core people that rent 

· Rates proposal:  

· 0-25 Weekday current $30  $40

· 0-25 Weekend current $60  $75

· 26-49 current $120   $150 

· 50-74 current $275  $400

· 75-99 current $400  $500

· 100-148 current $475  $600

· Clubhouse Daytime Access 

· Formalize daytime access with strike pad (key card)

· Business access for the day 

· Calendar so you know when it’s rented 

· M-F access, give individual access 

· Josh will talk to security company 

· Clubhouse Social 

· Social distanced social, free booze upstairs and go outside  

· Third Thursday, July 15th 

· July 4th – pizza party, wraps 

· Josh to sent out an info email for both 

· White boards – glass board $90 on Wayfair – Susan D to order, Josh or Andy to put up 

· Roofing


· Apples to apple, quote sent via email 

· Right in line with CTI quote, $2758 difference, very similar 

· Big thing is the sky lights – get rid of them or put in residential sky lights 
Motion to approve Mabry roofing and construction: Susan D to approve 2 sky lights, Susan C seconds, all approved

Manager's Report 

· Membership 

· Increase in members 

· 104 social members 

· Clubhouse & Maintenance

· Bridge for some areas on trial for steep parts 

· Nice feedback for dog park improvements 

· Gift card for Madison $250 
